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The Performative Power of Records
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performativity / psychology of meaning construction / cultivation / Archives 2.0
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By cultivating archives through successive activations people and communities define
identities. In these activations the meanings of archives are constructed and reconstructed in
cognitive, affective and conative modes. Archival documents are not exclusively information
objects, but components of a communication process. In that process documents can have
performative power, they can accomplish something, make a difference in status before and
after. Archives are thus not a static artefact imbued with the record creator’s voice only, but
a dynamic process involving an infinite number of stakeholders in time-space. That is why
archives are never closed, but open into the future. Digital archives will always be in a state
of becoming, being created and recreated by technologies of migration and reconstruction,

and by the use of social media applications.
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Records Management at the Soldiers’ Affairs Section of a Village:
The Case of Osato Village
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records management / employee in charge of soldiers affairs / village office
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Decrees of the Department of War and the Navy enforced the destruction of official

records either before or after Japan's defeat in the Second World War. This resulted in the
loss of most records regarding Japanese soldiers that were entrusted to local governments.
However, Nihei Nishimura, who at that time was in charge of soldiers’ affairs at the Osato
Village Office, did not follow the decrees and concealed a few records in his home. This
article defines the collection of records as the records of soldiers’ affairs at Osato village and
examines the records management practices by analyzing both the laws and regulations
pertaining to the officer and the records in question. The result reveals a few different
methods of records management. It has been confirmed that records management practices
were renewed between 1922 and 1923. In this paper, three different methods of records
management from 1923 onwards are considered. They are as follows; (1) records collated
into volumes following the instructions from the administrations of Shiga Prefecture and
Higashi-Azai County, (2) records pertaining to mobilization and commandeering processes,
and (3) records pertaining to semi-official groups that were established for the management

of soldiers.
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To Dispose or Not to Dispose: Lessons from the Heiner Affair in Australia

SF‘ET’?% | Izumi Hirano

| AXBERE | TAZAE—HF N 27 T2—)L | P—FE 2} |
| P | AR T4 |

destruction of public records / disposal schedule / archivist / profession / accountability

2011564 A, AXHEEOE BB 2R A FEIT LD HARE N O %KD 7 —F & 2, %
DEGEIZRIb 2R AERBEICHEE LTV 30 52202055 ERTO 19904E3 H, A—2b5Y) 7+
A=Y XS5V R0 T MAHEE 328 D ERIC U 2ERPRELI R
& | OReERD P L1z MIEOBUEIRECM 7 —F C 2bOFF AT ObLIT b, 20—
R e B B A BEE LN A A3 7 —F ¢ 2 M LIS e R BE L BOA I IE 1 2 hn
A1 REME 2R E I RIREE 72D [N A F = [ LIS N B3 8108, ARE T, FEE Tl —
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Many public archivists in Japan are now facing challenges with regard to the
implementation of the Public Records Management Act that came into force in April
2011. Over 20 years ago, in March 1990, the records of the so-called Heiner Inquiry that
was meant to investigate the alleged systematic abuse at a state-run youth detention centre
were shredded in Queensland, Australia. The shredding was carried out with the approval of
the State Archivist who had the full legal authority and discretion to dispose of any public
records of the State.

This seemingly legitimate disposal snowballed into the notorious Heiner Affair
when concerns regarding the state cabinet's withholding of relevant information from the
archivist arose and it seemed that the cabinet was exerting political pressure on the archivist.
The purpose of this research note is to glean lessons from the Affair by examining how it
occurred, what went wrong, and how the Australian archivists coped with the situation.
The author also discusses the main concerns that were raised, including those regarding
archivists’ accountability, to demonstrate that more than just an archival legislation is

required to ensure that an archivist acts accountably.
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